TECHRAPHA

Technology that heals. Secure cloud, Al, and software engineering.

TECHRAPHA LLC

Capability Statement

SEPTEMBER 2026 - TECHRAPHA.COM

UEI CAGE NAICS SAM.GOV SIZE

ENTITY

PC3FLY7DFEX8 ONQX4 541519 Active Small Business  Virginia LLC -est. 2014

TechRapha LLC is a Virginia small business, established 2014, delivering Al engineering, cloud architecture, DevSecOps, security and
compliance, and identity modernization for federal, municipal, healthcare, and commercial clients. Our most recent federal work is
production Al in daily use by acquisition professionals, with the model deployment matched to each client’s data policy.

CORE COMPETENCIES

Al Engineering & LLM Systems Cloud Architecture & Migration
Governed assistants, retrieval-augmented Landing zones and re-platforming on AWS
generation with citations, and Al inside existing Commercial, AWS GovCloud, Microsoft Azure,
workflows, self-hosted in GovCloud or and Google Cloud, with DR to defined RTO and
managed by data policy. RPO.

DevSecOps & Automation Security & Compliance

Terraform and Terragrunt, Git-driven CI/CD, RMF and ATO packages (SSP, SAR, POA&M),
environment promotion, and blue-green FedRAMP Moderate, NIST 800-53 mapping,
releases with automated rollback. Zero Trust roadmaps, and security automation.
Identity & Access Modernization Healthcare IT & Web Applications
Okta OIDC, PIV/CAC federation, Amazon EMR implementation and support, HIPAA-
Cognito, and IAM Identity Center SSO with conscious networks and hosting, and end-to-
least-privilege IAM defined as code. end web application builds.

PAST PERFORMANCE

Defense Logistics Agency (Energy) - with AS| Government 2026 - present
ACTIVE

Acquisition dashboard with an embedded chatbot that answers from the contracting guide itself:
Terraform on Google Cloud (Cloud Run), staged CI/CD, secret management, and Okta and CAC-
ready authentication, packaged as repeatable infrastructure as code.

ProcurelQ by ASI Government - asiprocureig.com 2025 - present
ACTIVE

Principal engineer carrying ASI’s federal acquisition platform from three modules to a licensed
suite of eight: SafeChat (governed Al chat), FAR.iQ (RAG regulation research), TraceFlow
(procurement workflow, timeline as audit record), RFPGen (drafting grounded in 1,100+
FAR/DFARS clauses), ProcureView (contract analytics with live federal spend data), FundlQ and
InvoicelQ (funding and invoice reconciliation), Lumina (knowledge guide), plus default-deny auth,
multi-tenant licensing, and CI/CD with rollback. AWS GovCloud.

U.S. Department of Health & Human Services (AHRQ, SAMHSA) 2024 - 2025
SUBCONTRACT

Secure AWS environments, RMF and ATO documentation aligned to FedRAMP Moderate, Okta
OIDC and PIV/CAC identity modernization, security automation (CloudTrail, Security Hub, WAF),
and a Commercial + GovCloud landing zone.

Internal Revenue Service
SUBCONTRACT

Application migration and re-platforming across ECS, EKS, S3, and EC2 with endpoints preserved;
disaster recovery with documented RTO and RPO; centralized monitoring.

City of New York, Office of Technology & Innovation 2022
CONSULTANT

Technology consulting for the City’s central IT agency through its M/WBE consultant program,
work-for-hire to the City’s standards.

Firm engagements performed as a subcontractor or consultant to prime contract holders. References and additional
detail available on request.

B DIFFERENTIATORS

4 Alinproduction on live federal
systems since 2025, serving real
acquisition users, not slideware.

¢ Twelve years of continuous delivery
under one owner-principal.

¢ 100+ AWS accounts operated with
policy-as-code guardrails.

4 ATO documentation authored on real
federal systems, not templates.

The architect who scopes the work is
the one who delivers it.

B COMPANY DATA
Legal name TechRapha LLC

UEI PC3FLY7DFEX8

CAGE ONQX4

NAICS 541519 (primary)

Also 541512-541511-
518210

SAM.gov Active registration

Size Small Business

Location Fairfax County, Virginia

B AGENCIES SERVED
HHS IRS DLA DoD DHS
DIA FBI State UsMmcC

Air Force VA FAA HUD

As a firm and through the principal’s fifteen-year
federal cloud career at HP, Booz Allen Hamilton,
SAIC, ECS Federal, and Accenture Federal
Services.

B CERTIFICATIONS
AWS Solutions Architect
AWS Developer HashiCorp Terraform

CompTIA Security+ ITIL

CONTACT

John Saad

FOUNDER & PRINCIPAL ENGINEER
john@techrapha.com

techrapha.com - Fairfax County,
Virginia

Serving DC, MD, VA, and remote
nationwide

TECHRAPHA Technology that heals. TechRapha LLC - UEI PC3FLY7DFEX8 - CAGE ONQX4 - john@techrapha.com



